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Introduction 
 

So you want to be an American teaching in the Namibian school system… well buckle up for 
some challenges you never would have expected.  This booklet was written by Peace Corps 
volunteers in Namibia for Peace Corps volunteers in Namibia.  No matter how much prior 
teaching experience you have, teaching in Namibia is going to be a change for you.  This booklet 
is designed to give you some ideas to solve different challenges when you have run out of your 
own ideas or have no idea where to start.  If you were previously a teacher in the States, this 
booklet can provide you with some helpful hints on how to make a smooth transition to teaching 
in Namibia and some of the differences you may expect.  If you have never taught before, 
hopefully you can return to this booklet again and again for ideas until you find your groove in 
the classroom. 

 
 
 
 
 
 
 

* NB: The volunteers who contributed to this book are indicated by the name of the town or 
village where they are serving/served. In parentheses, is the grade level which they teach/taught.  
Primary is grades 5-7 and secondary is grades 8-12. 
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In the Beginning… How to Prepare Yourself 
 

You’re in a new place, surrounded by new people, many of whom are not speaking English.  
There’s a school.  There are teachers.  But what else?  What are you doing there?  What are you 
going to do on the first day of school? 
 
Step one, figure out what you are going to be teaching.  Make sure you have a discussion with 
the principal of your school as early as possible, before the term starts, about what classes you 
will be teaching.  Make sure you get a definite answer and make sure you make your voice 
heard.  Don’t just agree to teach anything.  You were brought to Namibia to teach English, 
Science, or Math.  Don’t take on a subject you are not comfortable with and do not accept more 
class periods than you can handle.  Remember, you should not be teaching more than 75% of a 
normal Namibian teacher’s class periods in a week.  This is roughly 30 periods or less.  You 
should also account for extracurricular activities (ie library time, athletics, science fair, etc.). 
These activities take up a lot of time and effort and you shouldn’t attempt to take on too many 
extracurricular activities too early in your service.  If you take on a lot of these, try to scale back 
your teaching load, or ask your supervisor about co-teaching instead of solo teaching.  Co-
teaching is also a good way to be sustainable right from the get-go! 
 
After you know what classes you will be teaching, you need to find out if you will have your 
own classroom or if you will be rotating to different classrooms.  Don’t worry, there are benefits 
and disadvantages to either set up.   
 
To learn more about co-teaching, see page 48. 

Preparing Your Own Classroom 
 

If you have your own classroom, start to think about how you want it to look.  How do you want 
to arrange the desks?  Do you want to put posters or teaching aids on the wall?  Do you need to 
worry about learners destroying things you hang on the wall?  If you make your classroom look 
like Disneyland, will your learners get distracted? 
 
Your classroom should be welcoming to your learners without overwhelming them.  Relevant 
teaching aids are a good idea but if you cover every inch of your classroom, your learners may 
get distracted from what you are teaching.  Make sure there is some blank space somewhere for 
them to rest their eyes.   
 
One thing to consider for your classroom is how to arrange the desks.  Chances are that you will 
have about 40 learners in your classroom and if everyone has their own desk, there probably 
won’t be much space to move furniture around.  If you have your own teacher’s desk, think 
about if you want your desk in the front of the classroom or the back.  I chose to have my 
teacher’s desk at the front of the room so I can use it as a type of podium where I can put my 
lesson plans while I’m teaching.  However, if you don’t need a place to put your lesson plans, 
then your best choice might be to put the teacher’s desk in the back of the classroom out of the 
way.  Then you can have as many learners as possible right in front of the chalkboard. 
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There are several different options for arranging the learner desks, and the learners won’t mind if 
you keep changing the seats around until you find something you like.  It seems that a very 
popular option is to just face all the desks forward in rows.  Some volunteers pair the desks 
together, which can sometimes help facilitate partner work.  Another option is to arrange the 
desks in a horseshoe shape around the outside of the classroom with a few rows inside the 
horseshoe.  This helps to focus all the attention into the room and cuts down on the number of 
learners staring out the window.  You may also choose to arrange the desks into tables.  Many 
Namibian teachers go this route because they feel it counts towards learner centered education.  
This is a great way to get learners to work in groups.  However, your learners may feel more 
compelled to chit-chat while you are trying to teach. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Chalkboard Chalkboard 

Chalkboard Chalkboard 
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Teacher Tip: 
 
If you’re tired of going 
around your room at the 
end of the day to put all 
the desks back in their 
place, try buying a ball 
of yarn at a China shop 
and tying your desks 
together.  Guarantee 
they’ll stay in rows or 
your money back.  ;-)  

“The other teachers 

were impressed that I 

made teaching aids 

and asked me to help 

them create some for 

their classrooms as 

well, which was 

really nice.” – a 

volunteer in Tses 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

After you have the desks arranged, you can start to think about what 
to put on the walls.  Making your own posters seems to be a popular 
option among many volunteers.  Resources can be pretty limited in 
Namibia, but if you get creative, you can really turn your room into 
a place the learners want to be.  Keep your eyes open for papers that 
you can turn into posters.  Schools get deliveries of large calendars 
or HIV/AIDS prevention posters.  When these calendars are out of 
date or new posters arrive, the old ones usually end up in the trash.  
If you can get to these papers before they become kindling for the 
fire, you can turn them over and make your own poster on the other 

side.  If that is not an option for you, 
you can buy poster board at Waltons 
or CNA the next time you visit a 
town.  It’s also worth exploring for 
store rooms at your school.  Often 
there are old boxes of poster sized 
paper just lying unused in one store 
room or another.  Ask your principal, counterpart, or the school 
secretary to show you what resources are available at the school. 
 
Once you have the resources to make your own posters, you’ll 
need to decide what to put on them.  As a math teacher, I got a 

copy of the syllabus I would be teaching from and decided to make posters to illustrate the 
different units of distance, mass, and capacity.  From my observations during phase 2, I realized 
that many of the learners didn’t understand the difference between a kilometer and millimeter or 
a kilogram and a ton.  I drew pictures of each unit so my learners could see the difference.  After 

Chalkboard 

Chalkboard 
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Back to School Shopping 
List Suggestions: 
 
1.  red pens for marking 
2.  black/blue pens for day 
to day 
3.  green pens for 
moderating 
4.  kokie pens (markers) 
for making posters 
5.  poster board  
6.  folders to keep 
yourself organized 
7.  binder for your lesson 
plans and other 
miscellaneous papers 
8.  printer paper because 
you can never have 
enough 
9.  notebooks for writing 
lesson plans 
10.  press stick (ticky 
tack) for hanging posters 
on the wall 
11. thick cello tape for 
hanging posters and fixing 
broken notebook bindings 
12.  big glue stick 
13.  pencils 
14.  stapler 
 

teaching for a few months I also realized a number line is a helpful tool for teaching math, so I 
made one of those as well.  Other math and science teachers have suggested displaying scientific 
resources or math function charts.  English teachers chose to make posters for books they read, 
grammar rules, or parts of speech.  Here is an idea from an English teacher in Karibib (primary): 
 

I gave each kid a colored paper and had them each draw me one letter of the 
alphabet so I had the full alphabet with pictures that THEY made, which they 
thought was really cool. 
 

Getting your learners involved in decorating the classroom will give 
them a sense of ownership of the classroom.  Another way to 
involve learners is to display work from the learners.  It can also be 
a problem to put up posters because learners may draw graffiti on 
them or tear them down.  If the learners are involved in making the 
decorations, they will be less likely to tear them down.  However, a 
good rule of thumb is to hang posters up out of the reach of the 
learners. Many volunteers also suggest using learners’ artwork to 
decorate the classroom.  Throughout your time in Namibia, learners 
will undoubtedly give you cards for one reason or another.  Some 
volunteers choose to hang these cards in their classroom which 
makes the learners proud of their work.  
 
If you have a bulletin board in your classroom, that’s a great place 
to begin your decorating.  Most bulletin boards the world over are 
pretty disgusting to look at but there is a lot of potential there.  My 
first year in Namibia I bought book covers (10 for N$20) at 
Shoprite and stapled them to the bulletin board, which was a nice 
background for everything I posted there.  My second year, I bought 
two rolls of wrapping paper at Shoprite and used that to cover my 
bulletin board.  From the Internet, I got pictures of four different 
birthday cakes.  Each month I color the birthday cakes and write the 
names of the learners who have birthdays that month on the cakes.  
Then I staple the cakes on to the “Birthdays” section of my bulletin 
board.  The rest of the board I use to post solutions to the homework 
I assign each day.  This gives the learners an opportunity to correct 
answers they got wrong if they are too shy to ask questions in class. 
 
Another addition that volunteers have chosen to make is curtains.  
For various reasons, volunteers have chosen to cover their windows.  
I found that the sun shining in the windows in the morning created a 

glare on the chalkboard so half the class couldn’t read it.  I had bed sheets sent from the US and 
bought dowel and peel-and-stick hooks at Build It.  With these few items I was able to cover my 
windows and get rid of the glare.  It also helped to cut down on distractions from outside.  Of 
course having posters and teaching aids sent from the States is also an option you can explore.  A 
few weeks before school starts you can also find small booths set up at the two malls in 



Page | 8  
 

“I asked the teachers 
(the ones where I use 
the class a lot) if I 
could have a little 
section of the room 
where I put up my class 
room rules and stuff.” – 
volunteer in Rehoboth 

Windhoek selling posters and school supplies.  CNA also has a lot of school and office supplies, 
fun kids and adult level books, etc. 
 

Preparing to Rotate Classrooms 
 
Many volunteers find it more difficult to be a teacher when you rotate from room to room.  
However, you don’t have to worry about the time which is taken up by learners leaving your 
room and another group of learners entering the room.  Your learners are less likely to be without 
their school supplies since their supplies just stay in one room, and it helps to cut down on the 
number of learners who decide to dodge class.  That being said, here is some advice from a 
volunteer in Anker (primary) about how to prepare to rotate classrooms: 
 

I highly recommend trying to find a place that is 'yours'. Even if you don't have a 
classroom, having a place where you situate yourself is beneficial, because the 
learners always know that they can find you there. I'm lucky enough that even 
though I don't have a classroom, I have pretty much full control over the computer 
lab. It's a safe place for the learners to go, and they know they are welcome there 
to ask questions, etc. It's also nice to have somewhere to hang things on the wall. 
Even if you can't get a 'room' to yourself, making a corner of the staff room yours 
or a closet or under a specific tree, is beneficial.  
Having a bag as your 'classroom' bag is really nice too containing, glue, extra 
chalk, pencil sharpener, pens, grade book, etc. 
It's also hard that you don't have control over how the desks are arranged. In my 
case, sometimes I just tell the teacher that I need to change the way the desks are 
that day, and most of the time they are fine with it. And more often than not they 
keep it the way I've rearranged it for a good amount of time. Instead of having 
assigned seats, I usually have several learners that know they are not allowed to 
sit next to each other. No matter how the seats are arranged in the classroom that 
day, they know they have to sit at opposite ends of the classroom.  
 

If you don’t have your own classroom it’s very important that 
you find an organizational system that works for you.  Don’t 
worry if you have to carry a few things from one class to the 
next.  Learners are always willing to help carry whatever you 
have to move.  Some volunteers find it a challenge that they 
have to write their lessons on multiple chalkboards.  If you 
find that there is something you would like to have written in 
each classroom or you have your own classroom and just want 
more room to write, you can make your own whiteboard to 
carry from class to class (see instructions below).  You can 
also use flip chart paper to prepare lessons ahead of time and 

just hang them in the classroom.  Another idea to be sure to keep in mind is to bring chalk with 
you as you rotate.  Most classrooms will not have a box of chalk available. 
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“I also got a huge spool of thin 
white poster paper that I use 
for notes to do the same thing 
as the white board (so I don't 
have to write the notes 2 or 3 
times).” – volunteer in 
Rehoboth 

“I use the portable white boards 
for discipline, writing/checking 
their names if they're tardy or 
break the rules.” – volunteer in 
Omahenge 
 

 
Project: Make your own Whiteboard 
You can find all the supplies you need for a 
whiteboard when you are in a town with a 
Waltons, CNA, or Checkers store.  You can use 
pretty much any board you can find as the base for 
your whiteboard.  I made two different ones.  The 
first time I took apart boxes people had used to 
send me packages and I covered one side with 
white printer paper.  The second time I bought a large thick piece of white poster board from 

Waltons.  Once you have your large white board, cover it 
with contact paper.  If you are asking for it in the store, 
ask for the clear, sticky book covers.  Use the contact 
paper to cover the white board.  Try to keep the number 
of seams in the contact paper to a minimum.  Then you 
can purchase whiteboard markers or have some sent 
from the States.  Yes, making your own white board will 
cost you a bit of money, but it can make your life a lot 
simpler. 
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How do you start a 
lesson? 

Greeting (because 
they freak out if I 
don’t greet them)   
- volunteer from 
Tondoro 

 

What Happens Every Day… Setting Up Your Class Procedures 
 
Once your classroom is ready you will need to decide what your class procedures are going to 
be.  When the learners come into the classroom, will there be a routine they follow?  Will you do 
the same thing from day to day, or will you mix it up? 
 
Although every volunteer in Namibia is entitled to come up with their own way to fill a class 
period, many volunteers have settled into a similar routine.  The following seems to be the basic 
universal class procedures among volunteers: 
 

1.  Greet the learners when they come into the classroom.  
Greetings are very big in Namibia.  There are very few schools 
where you can get away with not greeting the learners after 
they enter the classroom.  Often times they will stand behind 
their desks and wait for you to say “Good Morning Class!” At 
which point they will respond “Good Morning Teacher!”  Then 
you will say, “How are you today?” and their response will be 
“Fine, and you?”  Then they will be seated.  Some volunteers 
choose to jazz up the greeting a bit.  They may start with a 
“Wazup 7A?!?” or try the standard greeting in a sing song way. 
Doing a whole class greeting can also help with classroom 
management.  It will help to get all the kids focused on you and your lesson, and stop 
whatever chat they were involved in with their friends before class. 
 

2. Warm-up.  Many volunteers like to put a warm-up question on the board for the learners 
to start working on right away.  This question is usually similar to what was taught in the 
previous lesson, so it serves as a review of the previous day and gets the learners in the 
mindset of your subject.  Several volunteers have also chosen to use this time to check 
homework for completion 

 
3. New Lesson.  After the warm-up, get right into teaching a new lesson.  Classes tend to be 

very short, so it’s important to get in as much teaching time for your new lesson as 
possible. 
 

4. Homework.  You can’t win a soccer game by sitting on the bench, just watching.  The 
learners have to get out there and try it for themselves.  You have to give them 
homework, and for many teachers it will be a challenge.  When you first start teaching, it 
might take a while to get learners to do their homework.  They will probably not be used 
to doing homework.  Be creative and come up with a way to motivate the learners to do 
their homework happy it makes the kids and how behavior improves in your classroom 
just because of it.  For ideas on how to motivate learners, see page 28. 
 

Classroom procedures from a volunteer in Karibib (primary):  
 

Learners will line up in two lines outside the classroom door, one boys, one girls. 
When everyone is standing quietly, they are allowed to enter.  Learners will find 



Page | 11  
 

their assigned seats and when they are quiet the teacher greets them. Then they 
take their seats, get out their workbooks and begin the warm up.  Any learner that 
is late will immediately get 1 warning. 
 
If they do not have their workbook, a pen, or anything else that they need for class 
daily, they get 1 warning.  They can ask another learner to share or lend a 
book/pen or ask the teacher to lend them one. If the teacher lends them a book or 
a pen they will need to give a shoe to the teacher, which they get back when they 
return it at the end of class. 
 
Designated learners take out the trash and quickly return to their seats. 
 
When the bell rings, the kids know to keep working until the teacher says, “OK, 
time to go!” Then they put their things away, stand up, push in their chairs and 
stand quietly behind their desks.  The teacher gives final announcements and 
comments on behavior, then dismisses the class. 

 
Not everyone has the same idea.  Some volunteers have specific days when specific lessons 
occur.  More advice from the volunteer in Karibib (primary): 
 

My routine changes a bit and I try to plan different kinds of activities to make 
things more interesting and interactive for all the different kinds of learning 
styles, but each week I give spelling words on a Monday and have a spelling test 
on Friday (end of the week).  This only takes up about 20 minutes of class time 
for the week. Learners here really need help with spelling.  I also sometimes do a 
warm up - where they do a simple/quick revision exercise from the board in their 
notebooks before we start the main lesson. Doing different kinds of activities 
during the lesson is good because learners seem to struggle with directions, so 
making them adapt to new things forces them to listen, read carefully and try to 
figure out new things... although this can be frustrating for me at times.  It 
requires patience and determination, but that describes a lot of aspects of your 
work here at PC.  During double periods I try to do 2-3 different activities of 
different styles. If they seem tired I make them get up and stretch or do something 
silly to get them back into focus.  Smaller kids love a quick game of Simon says. 
 

Ideas from a volunteer in Tses (secondary): 
 

Learners line up outside my classroom and I check their homework as they walk 
in. This makes entering the classroom take a little longer, but there's not room in 
my class for me to walk around and see everyone's book. I always start class with 
a warm-up to cut down on confusion right when they come in, and so they have 
something to do as I'm checking homework. My grade 9s hated the warm up so 
we made a deal, that they can skip it only if they can behave at the beginning of 
class. So far, so good.  
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How do you motivate learners? 
 
This term, I’ve started timing how long 
it takes for every single learner to take 
out his/her book and pen and start 
working. Once they all did it in a minute, 
I brought them cookies. Now they have 
to do it under a minute three days in a 
row to earn cookies again… we’re still 
waiting for that.  – volunteer in 
Tondoro 

Examples of Warm Up Questions: 
 
“When learners sit down, they write down daily vocab words that I put on the board.  I give a 
spelling test on these words on Fridays. It’s amazing how well poor learners can do when I give 
them the answers each day.” 
 - volunteer in Otjimbingwe (secondary) 

 
“For math, I give them a question to work on that is similar to 
the homework they were assigned on the previous day.” 
-  volunteer in Otjiwarongo (primary) 
 
“I always do an Aim and Do Now as a warm up. The aim is 
basically our topic in a question form that entails a goal. The 
do now is a warm up question to get learners thinking about 
the topic for the day. Here’s an example: Aim: How can we 
read, understand and enjoy poems? Do Now: Write a list of 
your favorite poems, pick one from the list, and tell us why it 
is your favorite.” – volunteer in Otjinene (secondary) 
 

Ideas from a volunteer in Okaku (secondary): 
 
“ I base these on the Continuous Writing mistakes I find in Paper 21 or mistakes commonly made 
while writing their in-class compositions.” 

 

1.  Victoria loves __________ term because it goes very quickly.     A. this   B. these 

 
2.  Martha takes and enjoys Geography up to this day. Which one is correct English? 

A. Martha used to like Geography. 
B. Martha likes Geography. 

 3. Which one is correct English? 

A.  Andreas was rode his bicycle. 
B.  Andreas rode his bicycle. 
C.  Andreas was ride his bicycle. 

 
4.  Answer the question, yes or __________. 

A.  know 
B.  no 
C.  now 

 
1 Paper 2 refers to the short essay, English writing exam all learners take.  Paper 1 is reading and comprehension 
based. 



“My whole first week 
is just about teaching 
and enforcing the 
rules and procedures 
of my class” – 
volunteer in Karibib 

Class Rules and Expectations 
 
It is a good idea when you are setting up your classroom to have 
a space for your class rules.  You may choose to make your class 
rules ahead of time and have the poster present in your classroom 
on the first day of school.  Another option is to let your learners 
come up with the rules themselves.  That way they take 
ownership of the rules.  In my class, I did a combination of both.  
I let the learners tell me what kind of rules we should have in the 
classroom.  I filled half the chalk board with the list they came up 
with.  Then I wrote my four rules on the other side of the chalk board.  My four rules were broad 
enough to encompass everything my learners came up with.  We drew arrows from their rules to 
which one of my rules it fell under.  That way they could understand the class rules and how the 
rules covered everything they wanted in the classroom. 
 
When you are creating your classroom rules, here are a few ideas2 to keep in mind: 
 

1. Limit the number of rules you have as much as possible.  The fewer rules you have, the 
easier it will be for your learners to remember them. 
 

2.  There are a few general topics that are always good to incorporate into class rules: being 
respectful, being prepared, and following directions.  Since we are teaching in Namibia, it 
is also a good idea to include a rule about speaking English in the classroom, no matter 
what subject you are teaching.  This is a good idea even for non-English subjects because 
many times school is the only place learners actually practice English and they need to be 
fluent to do well on their exams which will all be written in English.  On the flip side, 
sometimes it’s also good to allow mother-tongue so learners can help explain things to 
each other if someone really does not understand.  It’s also a good idea to discuss rules 
about eating/drinking in the class, sharing pens/rulers/glue/etc, and cell phones.  It is up 
to you whether you want to include these on your list of class rules or whether they will 
be unwritten rules. 
 

3. It’s also a good practice to give your rules a positive spin instead of being negative.  For 
example, instead of saying “don’t talk while the teacher is talking” you could say “be 
silent while the teacher is talking” or “be respectful of everyone.” 
 

4. Try to make your rules something that can apply to other areas of the school or life in 
general. This can help guide your learners into becoming better-behaved people.  For 
example, a good rule may be “respect other people’s property.”  There is a big problem in 
my classroom with learners taking things that don’t belong to them or borrowing 

 
2 Harden, Tiera. "How to Write Classroom Rules." EHow. Demand Media, 09 Apr. 2011. Web. 
23 Apr. 2013. <http://www.ehow.com/how_8192049_write-classroom-rules.html>. 
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something and breaking it, but respect for other people’s property is also a rule they 
should apply everywhere, not just in the classroom. 
 

5. Try to come up with a way to involve the learners in the process of writing the class 
rules.  The classroom also belongs to the learners so it is good for them to have some say 
in the rules. 

 
 
My class rules are as follows: 
 

 
 



Page | 15  
 

The following are the class rules for a volunteer in Karibib who works with grade 5s: 
 

T h e  t h r e e  B ’ s  t o  l i v e  b y  
 

1. Be Respectful 
Raise your hand quietly, don’t snap or yell “Miss, Miss!” 

Only speak in class when it’s your turn or you have permission. 
Listen, to the teacher and each other. 

The Golden Rule:  Do to others what you would like done to you. 
 

2. Be Responsible 
Come to class with everything you need: notebook, pen, English book, homework. 

If you have been absent, ask the teacher about what you have missed. 
Do not cheat on any assignment -- class work or homework. 

If you don't understand something, raise your hand. We're here to learn together! 
 

3. Be Ready 
Come to class ready to learn with everything you need. 

Listen to directions and stay on task--- we need everybody to participate. 
If you need help or don’t understand, raise your hand! 

 
I came up with these after reading multiple articles online about how the simplest 
rules work the best, especially for younger kids, because they are easy to 
remember, and you can teach them good behavior with these simple rules you can 
apply to almost any situation (ie fighting-respect, talking out of turn-respect, 
forgetting homework-responsible/ready, etc.) 
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From a volunteer in Ndiyona (secondary): 
 

My class rules for year one were the following: 
 
R-espect all learners and teachers 
U-nderstand lessons, otherwise ask questions 
L-isten when others are speaking 
E-njoy learning with an open mind 
S-peak English always 
 
Year 2 rules 
Be Ready 
Be Responsible 
Be Respectful 
 
The rules are posted in a visible spot for all learners in the classroom. In terms of 
the year 2 rules, I decided to make them simple and open to interpretation. On the 
second day of school, we had a discussion about each of the three rules and what 
they ought to mean. For example being ready covers the entire domain of coming 
to class on time, coming prepared with necessary supplies and books, and sitting 
quietly ready to learn. Keeping the rules broad allowed me to keep the discussion 
focused but with enough room for the learners to offer their insights and 
opinions.  
 
Additionally, I had my learners draft a list of expectations for themselves and 
their behavior and academic performance. Each learner was instructed to copy the 
instructions down and sign it as a pseudo contract. From there, I had my learners 
also make a list of expectations that they have for me throughout the year and I, 
also, signed a contract. 

 
Ideas from a volunteer in Ongonbombonde (primary): 
 

a) No talking! 
b) Do classwork 
c) No talking! 
d) Do homework 
e) No talking! 
 
These are my class rules. The first day they come in, I make them copy it on the 
first page on their exercise book. And repeat it a number of times. 
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Class Rules from a volunteer in Tondoro (secondary): 
 

Listen when others are talking 
English in the classroom 
Ask questions if you do not understand 
Raise your hand before you speak 
Necessary supplies every day- books, pens, completed homework 
 

Advice from a volunteer in Oshekasheka (secondary): 

Be positive.  Be respectful of others and yourself.  Ask questions.   
 
I came up with the rules and try to reinforce them with their writings.  They are 
not posted as I do not have a classroom but go from room to room. 
 

Ideas from a volunteer in Tses (secondary): 
 

Raise hand 
Use respect  
Let me know if you do not understand 
English only in the classroom  
School supplies every day.  
 
I also posted a promise from me to them (if I expect things from them, they can 
expect things from me). 
 
My Promise to you: I believe that each and every learner has the potential to do 
well in school and to be successful, and I will do my best to teach you and help 
you in any way I can. 

 
From a volunteer in Otjiperongo (primary): 
 

Respect people and their property. 
Understand me -- but if you don't, raise your hand! 
Listen when others are talking. 
Everything must come from your own mind. 
Speak English. 

 
Thoughts from a volunteer in Omahenge (secondary): 

I put up my class rules and procedures and all of the other teachers adopted them. 
I also bought clocks because my biggest problem was teachers staying during my 
periods because they "didn't know the time."  [This volunteer rotates through 4 
classrooms and put a sign with her rules in each classroom] 
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I also received the following advice about writing class rules from my mother, a junior high math 
teacher back in the United States: 

We learned about “What does it look like, what does it sound like.”  Teachers 
should have students ‘practice’ what a rule looks like and what it sounds like.  If 
they want students to sit quietly and raise hands, they should teach/practice what 
it looks like and sounds like when they do it and what it looks and sounds like 
when they are not doing it.  Also, when the teacher is teaching and a rule is not 
being followed, the teacher should direct attention to the rule being broken when 
requesting a student to change their behavior.  “Please raise your hand and wait to 
be called on.  Remember, that is rule number 2.” 
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“There will be an 
atmosphere of respect, 
where the students feel 
valued and see value in 
others. The students will 

understand what is 
expected of them and will 
know that they have the 
ability to control their 

success in my 
classroom.” – a 

volunteer in Rehoboth 

Classroom Management…How do you create a positive learning environment? 
 
Classroom management is one of the biggest struggles facing 
volunteers in Namibia.  The school system and the classroom 
environment are much different from what we are used to 
seeing.  There will be upwards of 40 learners in most 
classrooms and many of them will be sitting nearly on top of 
each other.  This gives way to many opportunities for talking 
and taking a swing at their neighbor when they are upset by 
something.  You’ll also find that in many schools, corporal 
punishment is still practiced.  This means the learners have 
been taught to respond to threats and beatings.  They are also 
conditioned to do this to each other, which can cause problems.  
If they see adults they are supposed to look to as an example, 
beating, fighting and hitting to solve their problems, they think 
this is the way to solve their own problems.  It will be a 
challenge to get your learners to listen to you when they do not 
feel threatened by you.  Following directions and listening to 
the teacher solely because they respect their teacher will be a 
very foreign concept to many of the learners.  You will bring in 
a classroom management style that they are not used to and it will take some time for them to get 
used to your new style.  Don’t worry, give them time.  They will get used to your way of running 
a classroom. 
 
They best way to mitigate problems in the classroom is to come up with your classroom 
management plan ahead of time and stick to it.  Like I said before, it will take the learners some 
time to understand your system.  There are basically two different directions you can go with a 
classroom management plan.  You can choose a plan that focuses on the class as a whole or a 
plan the focuses on individual learners.  Coming up with a classroom management plan that 
focuses on the class as one whole will be simpler and easier to monitor.  You will also be 
teaching your learners to work together towards a common goal.  However, you will probably 
have one or two learners, at least, who are a problem and bring the class down.  When your 
classroom management plan focuses on individual learners, it will be a more fair representation 
of how each learner behaves.  The learners will learn to be responsible for themselves and their 
own behavior.  However, an individualized plan will take more of your time and effort to 
monitor.  The following are some examples of classroom management plans that current 
volunteers are using. 
 

Classroom Management Plans for Individual Learners 
 
From a volunteer in Otjiwarongo (primary): 
 
My classroom management is based on rewards and a “three strikes you’re out” idea.  The 
reward system is called “Grade 6 Superstars” and for discipline I give learners “warnings”.  A 
really important part of classroom management is to learn the names of each of the kids.  I have 
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164 learners between my four math classes and it helps immensely to be able to call them by 
name.  
 

1. Learning names:  During the first week of school, I 
used one day to take a picture of each learner 
standing next to their name.  I called one kid up at 
a time and asked them to spell their name (the one 
they wanted me to call them all year).  Then I 
wrote their name on the chalkboard and took their 
picture. I also made a seating chart which helped 
with classroom management and learning names. 
 

2.  Grade 6 Superstars:  This is my reward system for 
motivating the learners.  I have a chart on the back wall of my classroom with the name 
of each learner.  There are different ways that they can earn stickers for their chart and 
every Friday I put up the stickers they earned that week.  These are the different ways 
they earn stickers: 
 

• If they complete all their homework for the week. (one sticker) – On Fridays, I 
count how many stamps they have in their book for the week.  I give a stamp at 
the beginning of each class if their homework is complete.  If they did all the 
homework I assigned they will earn a sticker.  I use a different stamp each week 
so I know which homework assignments were for that week.  This can also be 
accomplished by marking their homework with different color pens or with 
crayons. 

• If they had no warnings about their behavior that week. (one sticker) 
• If they come after school or during tea break to ask questions about their 

homework. (one sticker every time they come during tea break and one sticker 
every time they come after school) 

• If they earn an A or a B on a test. (one sticker) 
 
The goal of this system is “it’s not about who’s smarter, it’s about who works 
harder.”  Reward them for coming to class, trying to participate, trying the 
homework, not disrupting the class, asking questions and trying to understand. 



Page | 21  
 

“I find the only 
way to keep a 
class from 
getting out of 
control is to 
keep them busy 
with work” – 
volunteer in 
Otjimbingwe 

 
 

3. Warnings:  When I first started this discipline plan, I made little yellow cards that said 
“Warning” on them.  When a learner misbehaved in my class, I placed a “warning” card 
on their desk.  Three warnings earned a consequence.  Four warnings earned a bigger 
consequence, etc.  The consequences I discussed with the learners at the beginning of the 
year.  Between the learners and myself we came up with a list which included: 
 

• Cleaning the classroom 
• Writing an apology letter 
• Sent to the principal 
• Clean outside, pick up papers outside 
• Letter to parents 
• Phone call to parents 

 
By the middle of term 1, I didn’t have to take the time to put the warning cards on the 
desks anymore.  I could just say “Paulus, that’s a warning” and mark it in my book.  If 
they earn a warning any day of the week, they don’t get the sticker for good behavior that 
week.  If they get three warnings during one class, I tell them they need to come see me 
either during tea break or after school for their consequence.  I leave the choice of when 
to come up to them.  I also came up with a new consequence at the beginning of Term 2.  
I have them write lines.  I write a sentence like “I’m sorry I was disrupting the whole 
class today” at the top of a piece of lined paper.  Then I have them copy the sentence on 
every line.  I figure they are working on their English, spelling, grammar, handwriting, 
etc. 
 
Some people keep track of warnings by writing the student’s name on the board for the 
first warning and adding check marks after the name for additional warnings.  These can  
be recorded after class has ended, but are more public than just telling the student. 

 
General Advice: Decide what your classroom plan is and then stick with it for a 
while.  It will take the learners some time to understand your new methods.  Just 
because it doesn’t work day one doesn’t mean it won’t work later.  The learners 
need some time to adjust and you may have to explain the rules, procedure, or 
rewards many, many times. 

 
 
Advice from a volunteer in Karibib (primary): 
 

I did a lot of research about class rules during and after 
PST, and the thing that made the most sense to me was 
the simple concept that everything we do is based on a 
choice we make.  Learners should be rewarded for good 
behavior and there will also be negative consequences 
for bad behavior.  It’s good to start out very strict and 
enforce your rules relentlessly, then ease up if you want 
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once you’ve established the flow/feel you wanted. 
 
Learners that are making good choices, doing well in class, being quiet when 
asked, completing assignments, being polite or nice to other learners, and other 
positive things, will be rewarded in a few different ways.  Each week the teacher 
will select a “Learner of the Week” who will get a Certificate of Excellence and a 
small prize.  The teacher will tell the whole class who the learner is and why they 
have received the award.  This award may be taken home and/or hung up in the 
classroom.  Once or twice a month the teacher will also have Fun Days where the 
class will play games, watch a movie or do another fun activity.  All learners that 
have not received a detention since the last Fun Day, will be able to participate.  
Those with detentions will be sent to the principal’s office to sit for the period, or 
sit outside or in the corner doing some kind of English assignment instead of the 
fun activities everyone else is doing. 
 
Learners that are making bad choices, not turning in homework assignments, 
speaking out of turn, fighting, calling someone names, or other negative 
behaviors, will receive warnings.  If they misbehave 3 times, they receive an after 
school detention and a letter is sent home.  This is called the Three Strikes You’re 
Out Policy (See Appendix B for a more detailed description of this policy).  I also 
keep a record of my warnings in a small book on my desk, so I can monitor 
behavior throughout the term/year. 

 
 
From a volunteer in Ndiyona (secondary): 
 

The best system I implemented is one that is learner run. I contracted a leadership 
group that was strategically formed in quite the calculated fashion. 
 
Our class captain was democratically elected to give the idea that the learners 
have ownership of their leaders.  
 
Then I appointed four additional vice class captains over the course of the next 
few weeks following the start of term one. One vice captain was the bright learner 
who is not outspoken but could use that leadership role in which to challenge him 
or herself. The second vice is the learner who does not perform exceptionally well 
in school but has the respect for his or her fellow learners and commands superb 
behavior. The next vice captain is the learner who espouses both of those 
attributes. And finally, for that last crucial vice captain, I identified the "group of 
trouble makers" and from there I identified one who I could empower to keep 
them in line. 
 
From that team, I gave them each a book with specific instructions. They are to 
record those learners who make noise, those learners who come late to school or 
leave early, those who skip afternoon study, etc.  
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At the end of each school day, the leaders provide me with the information from 
that school day.  
 
If a learner is late to school or to a class period, that is an automatic detention. If a 
learner is absent without a doctor's note, that is an automatic detention. If their 
name appears on the noise maker list three times, that is also a detention. 
 
During detention, the learners do not merely sit and stare at the walls. They must 
write a letter (front and back pages) explaining their behavior and how it affects 
their education and the environment of our class as a whole.  
 
I have a policy in the classroom that no learner is allowed to leave during a class 
period. PERIOD. Whether it’s a toilet or water break or they forgot their school 
supplies in another class, learners are not permitted to leave the class under any 
circumstances. I found that letting them do so can get abused and that they 
become much more responsible if they are not able to.  
 
My final bit of advice to keep the class in control is to keep them engaged in the 
lesson. If the learners are learning and are interested, if the teacher seems 
passionate and enthusiastic, and if the learners are BUSY then there will be no 
time nor need for misbehavior to ensue. You want to have your learners crave 
work and activities. I will find my learners if they have a period with no teacher 
and give them extra work…to a round of applause.  

 
Ideas from a volunteer in Okahitua (primary): 

The first day of school each learner got a handout with the rules but some words 
missing to fill out. We discussed why each rule was important.  

The worksheet also had the discipline plan on it:  

• Break a rule once, name on the board and we talk after class.  
• Break another rule in the same week: check mark next to your 

name. Sign the discipline log.  
• Break another rule: another tick, talk with the principal. 

In general, it is important to note that many Namibian teachers do not put in the extra time and 
effort to actually sit down and really talk and listen to “problem” learners.  A volunteer in 
Karibib said that she thinks one of the only reasons her classroom management plan has worked 
so well is because she takes the extra time with those specific learners.  As soon as she notices 
the “problem” learners, she keeps them after class a few times when they have bad days in the 
classroom and talks with them about why they are not following the rules and what they can do, 
together, to help with the problem.  By doing this, some of the “worst” learners ended up being 
some of her strongest allies in the classroom.  Some solutions they settled on were coming up 
with extra work for the learners because they finished quickly and got bored, moving their 
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seating assignment closer to the front, or moving them near their friend who helps them because 
they are slower (so long as they promise to behave better). 
 

Classroom Management Plans for the Whole Class   
 
From a volunteer in Tondoro: 
 

For grade 5 art, since I don’t see them as much, there are 140 learners total (in 
three different classes), and they don’t understand a lot of complicated English, 
my classroom management plan is different: 
 
Every period, I draw three stars on the board. If they are not quiet or do not follow 
directions, I erase a star. At the end of class, if they have 3 stars, we get to sing 
two fun songs. If they have 2 stars, we only sing one fun song. If they have 1 star, 
we do not sing, and we spend the last five minutes of class in silence. If they have 
0 stars, we spend the next art period writing lines.  

 
From a volunteer in Anker (primary): 

My classroom management method is a class based reward system that has been 
easy for the kids to understand and has worked pretty well in my classes. If the 
class is good that day, they get a sticker for the day on their sticker chart. They get 
three chances each day. If I count to three and they are still disturbing the class by 
being loud, moving around, etc. they get a tick mark. Three tick marks on the 
board and they lose their sticker for the day. 

The reward part is two-fold. If they get a sticker each day all week, they get Fun 
Friday, which is usually getting to play games on the computers in the computer 
lab, watching a movie, sweets, etc. Then there is a total sticker count at the end of 
the term. If they get at least 35 stickers per term, they get a class party—a movie 
with cookies or popcorn and sweets. Each term they must beat the number of 
stickers they got the previous term to earn a party. The kids also turn it into a kind 
of competition between classes, and love just coming in to count the stickers for 
the day or to get to be the one to put on the sticker that day. 

On occasion I also give out 'sunshine notes' to individual learners who have been 
behaving particularly well in class. It's just a little letter praising them for good 
behavior. For the more troublesome learners, I pull them aside quickly as they 
enter the class that day and simply ask “Are we going to behave today and help to 
get a sticker?” It has helped with the more rambunctious learners that just need a 
little extra attention and encouragement. 

I chose a class based systems for several reasons. Mostly I wanted a system that 
would also be easy for Namibian teachers to replicate. Also, it was easy at the 
beginning when I was still learning learners' names and voices. It also [kind of] 
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encourages the learners to help each other stay on task—in some classes but not in 
some others.  

Ideas to Get Your Class Back Under Control 
 
Here are some suggestions from other volunteers about ways to get your class back under control 
if they are being unruly.  These methods do not always work and some may work one day but 
not the next.  Try what you will to see what works for you. 
 

1.  You can stand quietly and wait for the other learners to yell at the loud ones to be quiet. 
 

2.  You shout “Clap once if you can hear me” (learners who can hear you clap once) “Clap 
twice if you can hear me” (learners clap twice) “Clap three times” (learners clap three 
times and then sit quietly.)  You will need to teach this method to them. 
 

3. Hold up five fingers and shout that you want quiet by the time you get to zero and then 
count down loudly from 5.  Some teachers do this silently and just hold up 5 fingers.  If 
learners expect this, they know to be quiet by the time you are down to one finger. 
 

4. Sometimes I just start writing a letter to the class on the board.  “Dear 6B,  You are 
making too much noise.  We have a lot of work to do today but I don’t want to shout over 
you.  Please, sit quietly so we can get started.”  Learners usually quiet down to read what 
you are writing.  For a variation on this, I hung a note outside my door with the same 
message and telling them to please come in when they were ready to work quietly. 
 

5. Stand quietly on your desk or your chair.  They will be curious and quiet down because 
they want to know what you are doing. 
 

6. Once I spent a whole class talking in a whisper so they had to be quiet to hear me.  The 
kids responded by also whispering and to anyone who spoke above a whisper the whole 
class said “Shhhhhhhhh”. 
 

7. Walk out of the classroom and stand outside the door until they quiet down. 
 

8. Have the learners trade desks.  Tell them they have 20 seconds to move to a different 
desk in another part of the room.  This will give them a chance to move around and get a 
new perspective. 
 

9. Tell the whole class to stand.  Then tell the whole class to sit.  Then tell the whole class to 
stand.  Repeat until you have everyone’s attention. 
 

10. Start talking with a funny accent. 
 

11. Write a simple command on the board, like “put both hands on your head.”  Once a 
bunch of learners have done that, erase it and write something else, like “put your hand 
over your mouth.”  Keep changing the command until you have everyone’s attention. 
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12. Tell the learners you will keep them after school for the same number of minutes they 

waste during class. 
 

13. Stand at the front of the class and raise your hand as if you are going to ask a question of 
the class.  You can also put a finger in front of you mouth as a symbol for silence. 
 

14. Find a bell, whistle, kazoo, harmonica, anything to make a noise to get the learners’ 
attention and let them know it’s time to be quiet. 
 

15. Start praying.  If you start the Our Father, it is very likely the whole class will join in. 
 

16. Teach them a silent symbol.  A volunteer in Karibib puts her two middle fingers to her 
thumb and holds the outside fingers up.  She told the class this is the quiet coyote and 
every time she does it, they need to close their mouths and do it right back at her.  Now a 
lot of the kids do it even before she does it when they know it’s time to listen or get quiet.   
 

17.  Start singing a song. 
 
From a volunteer in Dordabis (primary): 
 
I sing a song with my learners with from Sister Act 2: Back in the Habit. 
I usually sing the first line, my learners sing the second and we all sing the third 
one together. But you can sing it however you want! 
 
“If you wanna be somebody 
If you wanna go somewhere 
You better wake up and pay attention” 
  
I had all of my learners write this on the first page of their exercise books as well.  

 

Class Mottos 
 
Sometimes volunteers find it helpful to have a class motto or something that the learners can 
recite to remind them how much they are valued and set the tone for a positive learning 
environment. 
 
One volunteer in Rehoboth (secondary) uses the following class anthem: 
 

We have the power 
to shape our future 

and influence others 
We understand that we have value 
and are worthy of love and respect 

We recognize every person 
has worth and value 
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We take responsibility of who we are  
Therefore we will always be the best 

that we can be 
We will do what is right  

We will do what is honest  
Because we are proud 

of who we are 
 
The volunteer in Dordabis (primary) uses the following class motto: 
 

I say this at the end of each class and prompt it by saying: “Grade 6A, what are 
you?” and they say in unison  
I am kind. I am smart. I am important. 

 
The volunteer I replaced in Otjiwarongo (primary) used the following motto: 
 

I am smart. 
I am beautiful. 

I am strong. 
If I work hard, I can do anything. 

 
These mottos and anthems also work in classroom management.  If the learners are 
talking too much, you can just start saying the class motto and usually the class will join 
in.  You could also choose to start the class by saying the class motto just to get everyone 
quiet and on the same page. 
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How to Motivate Your Learners 
 
Once you have your classroom management plan, you’re going to need some ways to reward 
your learners.  Many volunteers have found that positive reinforcement goes a long way towards 
earning your learners’ respect.  This section includes some ideas for letting your learners know 
you are proud of them. 
 

1.  Stickers!  I put stickers on tests for learners who earned an A or a B and on homework 
quizzes if they get 100%.  I give stickers at the end of the week for learners who didn’t 
have any warnings about their behavior and learners who did all of their homework for 
the week.  I even give sheets of stickers away at the end of the term for learners who have 
earned the most stickers in that term. – volunteer in Otjiwarongo (primary) 
 

2.  Pizza Party – At the end of the term, I have a pizza and movie party at my house for the 
two learners from each of my four classes who earned the most stickers in that term.  
Mostly they earn stickers for asking me questions about their homework after school, so 
this is a reward for the learners who went the extra mile to learn the material. – volunteer 
in Otjiwarongo (primary) 
 

3. Dollar store prizes – my family and friends back home are always asking what they can 
send me, so I ask for pens and pencils and little dollar store toys.  When my learners earn 
ten stickers, I let them choose a prize.  Usually this is all done on one day at the end of 
the term.  They love to choose pens because it is right before exams and they all want a 
new pen for exams.  I also got a lot of people to donate their old hot wheels cars.  The 
boys in my 7th grade class LOVE the cars, even if they are a little previously used.  The 
girls love hair accessories, hair ties, barrettes, headbands, etc. They also all love 
storybooks and jump ropes. – volunteer in Otjiwarongo (primary) 
 

4. I started giving stars for classes that were well behaved. The winner each week gets to 
watch a movie. – volunteer in Otjimbingwe (secondary) 
 

5. I give words of encouragement, and publicly acknowledge the ones who are doing well. – 
volunteer in Ongonbombonde (primary) 
 

6. I do Learner of the Week, which they LOVE and some have told me this is the only 
reason the "bad" kids behave in my class. Now the kids even remind me about it on 
Fridays and some even come up and ask what kinds of things they can do better to get 
it.  I also give rewards like, when we read a book together in class, I show them the 
movie within the next week or two, and I tell them that anyone who gets a detention 
between now and the movie day, will not watch the movie with us. I also give out some 
small stickers or candies to try to elicit more classroom participation if it seems to be 
really lacking.  No matter what answer a learner gives I try to be positive, and never say 
"no", or "you're wrong"... I say things like... "almost" or "close!" or "we are on the right 
track" or "good guess!  Can someone else help?" – volunteer in Karibib (primary) 
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7. Weekly Rewards: free time Friday if there are no names on the board for bad behavior. 
Term reward: the class with the fewest names in the discipline log gets a movie party. – 
volunteer in Okahitua (primary) 

  
8. I reward them with fun time on Fridays.  I have some math games and anagrams that we 

will do for about 20 minutes on Friday if it has been a good week. – volunteer in 
Oshekasheka (secondary) 

 
9. Fun Friday (or Behavior Bonus) 

Here are the rewards I might dole out: 
- a private concert with me singing & playing guitar 
- watching a movie or TV show together in the school's media room 
- listening to music on my laptop during the Friday class (or during a 
study session) 
- eating one of my baked goods, including: muffin, cupcake, piece of 
cake, cookie, biscuit, etc. 
- eating a piece a candy (lollipop, hard candy/"sweet," etc.) 
- being given a pen (sent from the U.S.), pencil, or rubber (eraser) 
- letting them read magazines (also sent from the U.S.) 
- going outside for a game (like jump-rope, frisbees, tennis ball 
toss, etc.) – volunteer in Otjiperongo (primary) 
 

10.  Bandits:   They don’t have to be called bandits but that’s what my fourth grade teacher 
called them. Essentially you make two sets of “bandits” or pieces of paper with numbers 
on them. You walk around the class and distribute them to learners on their best behavior 
or doing the assignment that’s on the board. The purpose of the matching set is for the 
raffle at the end of the week. Say you hand out numbers 0 to 39 for a class. You have the 
matching bandits in a plastic bag and you raffle them off. I raffled every Friday but you 
could always make it once a month or every other week. It is the learner’s responsibility 
to keep the bandit and when I call the winning bandit, they have to show me the matching 
one. Also, I would recommend printing them out or putting a signature on them so the 
learners won’t try to recreate them.  

 
 
 
Example: 
 

The numbers of the token, so a learner will have 
a bandit with this number and so will the teacher and 
when the teacher gives it to the learner, they put theirs in 
the raffle bag. 

Insurance that it’s a bandit made by the teacher 
and not a learner. (signature) 
 

- From a volunteer in Dordabis (primary)  

027 
 

Ms. Laine 
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11. Rewards are a crucial part of my teaching philosophy and have evolved over time. 
 
During my first year, since participation and engagement was at a minimum, I gave 
learners incentives for participating and getting good marks. At the end of each class 
period, I would identify those who participated the most and give them a slip of paper for 
them to write their name on. Additionally I did the same for those who performed best on 
exams and activities. At the end of each week I would pull a few names from the box and 
give them sweets. 
 
At the end of each term, I give out certificates for the top performers and the learners with 
the best behavior. Learners here LOVE certificates.  
 
I hold events like Spelling bees, debates, and math competitions and offer certificates after 
those events. 
 
Also every other Friday, we have competitions in Math where they receive sample exam 
questions and race to get the correct answers in exchange for sweets. 
 
It’s creating that sense of spirited competition and excitement for learning that truly reaps 
the best rewards.  – a volunteer in Ndiyona (secondary) 
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Consequences for Misbehavior 
 
On the flip side, when learners misbehave, you should have some ideas of consequences for 
learners.  It’s best to stay away from calling this a punishment.  It should be clear to the learner 
that they chose to make a mistake and as a result there will be a consequence.  Here are some 
ideas of consequences other volunteers use: 
 

1. Talk to them! 
Hold learners back after class and talk to them one on one and try to really get to the 
heart of the problem.  That has been very effective for me and I now very rarely have 
behavior problems in class.  – volunteer in Karibib (primary) 
 

2. Detention (See Appendix B) 
Three strikes your out rules should be followed so they have a chance to correct 
their behavior.  They can be held during break time or after school.  The 
following should generally get automatic detentions: Hitting or violence of any 
kind, destruction of property, or defiance (running away, blatant disrespect, 
ditching). – a volunteers in Rehoboth (secondary) and Karibib (primary) 
 

3. Tasks 
Depending on the misbehavior, I choose from any one of the following: 
 

• Cleaning the classroom 
• Writing an apology letter 
• Sent to the principal 
• Clean outside 
• Letter to parents 
• Phone call to parents 
• Writing lines after school – volunteer in Otjiwarongo (primary) 

 
4. Call Home  

The volunteer I replaced used a discipline log.  When a learner was misbehaving, she 
wrote their name in a notebook she had decorated and called the discipline log.  If their 
name went in the discipline log three times in one term, she called that learner’s parents.  
She asked the learner for the phone number of the parents and used one of the other 
teachers to translate for the phone call. – volunteer in Otjiwarongo (primary) 
 

 
5. Report to the Principal 

I report them to the principal if they don't come to detention and she punishes them. It’s 
not perfect, but reporting them is the only way they know I'm serious. 

 
• If learners are very disruptive I sometimes make them come to the very front of 

the classroom and sit on the floor. They HATE sitting on the floor and find it a 
little demeaning. I always tell them "I just want to make sure you can see the 
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board so you can take proper notes" and they get the hint pretty fast. – volunteer in 
Tses (secondary) 

 
6.  If there is a problem with learners talking in class, try giving them assigned seats and 

moving the trouble kids away from each other. – volunteer in Otjiwarongo (primary) 
 
7.  I keep a discipline book to keep track of tardiness and poor behavior. If a student 

receives 2 or more detentions in a month they are not allowed to attend the pizza 
party no matter how many stickers they have. If they receive 3 or more detentions 
within a term I will hold a meeting with the principle/ guidance counselor, the 
guardian, student and myself.  

Learners will get an infraction anytime they break one of the classroom rules.  

Steps of infraction:  
1) Warning = Name on the board  
2) 1st Check Mark = Lose 1 break  
3) 2nd Check Mark = Note in the book  
4) 3rd Check Mark = Detention  

If you get 3 notes within a week you earn a detention. The following are 
automatic detentions: Hitting or violence of any kind, destruction of property, or 
defiance (running away, blatant disrespect, ditching)  

Tardiness: A student gets 1 warning tardy a week, if they get a second tardy they 
lose a break, 3 tardies within a week they get detention. If you get 6 tardies within 
a month means they cannot attend the pizza party.  – a volunteer in Rehoboth 
(secondary) 
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“Instead of telling our 
young people to plan 

ahead, we should tell them 
to plan to be surprised.” 

Dan in Real Life 
 

The First Days of School 
 
Now that you have an idea of how your classroom is going 
to run, you need to plan for the first days of school. 
 
The first few days of school (maybe even weeks) are going 
to be very chaotic.  In my experience, there is rarely a time 
table (schedule) available on the first day of school.  The 
learners are still being registered and divided into classrooms.  You won’t get class lists for 
your learners. You won’t know which classes you are teaching at what time.  The other 
teachers may or may not be at school for the full school day.  Teaching may or may not take 
place for the first few days or sometimes weeks.  You have to be prepared to be flexible.   
 
On my first day of school, I went to each one of my classes and did a “get to know you” 
activity.  I gave each learner a piece of printer paper and together we folded the paper in half 
three times so that when it was unfolded it made eight boxes.  On the board I wrote a 
different question for each box.  I told the learners they could either write or draw a picture to 
answer each question.  It kept them busy for the whole class period.  At the end of the class I 
collected the papers and read through them in the evening to get an idea of the ability levels I 
was dealing with. 

 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What is your name? 
How old are you? 
When is your birthday? 

Tell me about your family. 

What was your favorite 
part of the holiday break? 

What is your favorite 
color? 

What do you want to be 
when you grow up? 

What is your favorite 
subject in school? 

Tell me about some of 
your friends. 

What is something you are 
good at? 
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“The first days were an 
amorphous disorganized 
blend of kids coming into this 
class, going into another, 
some registered, most not, 
supposedly we were 
supposed to teach, even 
though we were supposed to 
be outside registering too... 
Nothing was settled for a 
good two weeks, and even 
then 'settled' is a generous 
term.” – volunteer in 
Otjimbingwe 

On the second day of school we talked about the class rules 
and consequences.  I had to teach them what the word 
consequence meant but then they helped come up with a 
list of consequences for breaking the rules.   
 
Next, you can review the basics of your subject and what 
they should have covered the previous years.  Since I’m a 
math teacher, we started with multiplication.  I made a 
large set of flashcards from index cards purchased at 
Waltons and we started from the beginning reviewing 
multiplication.  It’s always possible to give them some sort 
of review assignment during the first week.  Make it 
something that won’t be a problem for learner to miss if 
they are still not back at school from the farm.  
 
On the Friday of the first week of school, I sent around a 
piece of paper in each class and had the learners write 
down their first name and surname so I would have a class 
list.  Then I had each learner come to the board.  I wrote 
their name on the board and then had them stand next to 
their name while I took a picture.  Over the weekend I 

practiced learning names while scrolling through the pictures on the computer.  I also made 
seating charts with the class lists.  Throughout the first week of school, I kept reminding the 
learners that they needed to bring their book (what we in the States would consider a notebook) 
on Monday.  I told them we were going to start learning on the first Monday so they had to be 
ready.  Now that the government is suppose to provide books (aka notebooks) for the learners, it 
is difficult to say when books will be available each year.  If it is a problem, you can always try 
telling the learners to bring in old books which still have blank pages that they can use until the 
government books arrive, or ask your principal/counterparts about what they suggest you do. 
 
On Monday of the second week of school, I explained my classroom management plan.  I told 
the learners they would get three warnings and on the third warning they would receive a 
consequence either during tea break or after school.  I made warning cards, which were yellow 
pieces of paper with the word warning on it.  Eventually I didn’t need the cards anymore and I 
could just tell them they had a warning and mark it in my book.  We also talked about the class 
procedures so they would know what I expected from them each day.  The first term I didn’t 
make them write down the class procedures.  At the beginning of term 2, I made them put the 
class procedures in their book and a question on their first quiz was about the class procedures.  
The next day we started with their first lesson. 
 
From a volunteer in Ndiyona (secondary): 
 
 Get to Know You Games 

1. I always first play a name game--standing in a circle and reciting each 
person’s name. Then throwing a ball at a person and before doing so, saying 
their name. 
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2. My favorite game to play is: Step in the circle if…. This game is a great way to 

allow learners to open up, establish a sense of comfort and learn about their peers. 
 

For example: the learners and the teacher form a circle and one person calls out a 
statement (step in the circle if…you have been out of the country)  and if the 
statement is true for them, then they step in the circle. The game is versatile and 
thus can be purely a basic 'get to know each other' style game or once you are 
more comfortable with your learners, it can be an outlet in which you could ask 
more provocative questions (if you think it is ok for a man to cheat on his wife, or 
for a woman to get an abortion, etc.) 
 
Hand Trace Activity 
Another first day of school activity is the following: I give each learner a paper 
and ask them to trace their hand. They are instructed to answer the following on 
each finger 
 

1. Someone they admire most 
2. Their goal for the upcoming academic year 
3. The career they want when they grow up 
4. An interesting fact about themselves 
5. Their favorite musician 

 
Then I have them decorate their hands and, as a class, we hang them around the 
room thus giving the learners ownership over their classroom.  

 
 
Advice from a volunteer in Ongonbombonde (primary): 
 

Be Serious 
I go over the rules of the class several times, and I begin teaching. I don’t do 
anything fun until after I’ve establish that I don’t play and they shouldn’t come to 
my class expecting that. I show them what I expect: for them to come in quietly 
and do their work quietly and leave quietly. I do relax as the term goes by, some 
Fridays I speak Otjiherero to them and let them teach me and tell me a story or 
whatever they like. 

 
From a volunteer in Karibib (primary): 
 

Nametags: I have the kids make nametags as a fun, simple activity for my 
grade 5’s and to learn names.   
 
Scavenger Hunt:  “Find a person in class who...”  
 
Popcorn: “Over the weekend I…” answer, pass and sit down. 
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An idea from a volunteer in Oshekasheka (secondary): 
 

Learner Interviews 
I had each learner do an interview with another learner and present it to the class. 

 
From a volunteer in Tses (secondary): 
 

Note Cards 
I had each learner write on a note card their names, where they're from, their old 
school, what they're excited for, favorite subject, favorite food, random stuff like 
that - that way I can get to know them plus I can use the cards to pull random 
names for activities in class. 

 
Experience from a volunteer in Luderitz (primary): 
 

My first time around I did the name tags.  The kids kept stealing each other's and 
destroying them...also some kids switched theirs to further confuse me. It was 
mayhem. Teachers in the south may want to just take pictures and memorize the 
names that way, being too nice and having fun on the first day was a downfall for 
me. 

 
Ideas from a volunteer in Aminus (primary): 
 

For English, I had them fold a piece of paper in half and then make a name tag to stand 
up on their desks. On the front they wrote their names in big letters and whatever 
decorations. On the back, they wrote their age, a hobby, and one goal for improvement in 
English. The next week we talked about goals and futures so that worked nicely, and they 
had to bring the name tags with them every day and set them up in front of them, which 
helped me with names a ton. 
 
For BIS, where I have a ton of kids, I made a ball out of tape and paper, and then the kids 
stood in a big circle outside. When I tossed them the ball, they had to say the first letter of 
their name, an animal that starts with the same letter, and then they had to act like the 
animal. Example: "k is for Kelsey and kangaroo *hop hop". Some kids were a little too 
shy and some got a little over zealous but it helped with remembering some of them and 
they enjoyed it. 
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“Apart from my register 
class, I know 
approximately 1/2 the 
names of learners in 
each class, which 
embarrasses me.” – 
volunteer in Otjimbingwe 

Getting to Know Your Learners 
 
Once you have established yourself in the classroom, the 
learners know your policies, and they know what to expect 
in your class, it will go a long way towards successful 
classroom management if you get to know your learners.  
That way you can tailor lessons towards what they want to 
learn and you will also have a better idea of why they 
behave the way they do and what you as the teacher can do 
to guide their behavior in your classroom. 
 
From a volunteer in Otjiwarongo (primary): 
 

I feel that it is really important to get to know your learners.  It’s really helpful to 
learn a little bit about their family situation and some of their likes and dislikes.  I 
started a program called Miss Marsha’s Mail at the beginning of Term 1.  
Basically, I used a cereal box to make a mailbox for my room.  I taped it to the 
side of a cabinet with folders underneath.  The folders had papers where I had 
started a letter.  At the top of the paper I wrote “Dear Miss Marsha, Today I feel 
(happy, sad, angry)” or “Dear Miss Marsha, Today I have to tell you something.”   
At the end of the papers I wrote “Sincerely” and told them to write their names 
there. I told them if they ever had anything they needed to tell someone and they 
didn’t know who to tell, that they could tell me.  I told them they could use it as a 
way to tell me about their family and their life or to ask me questions, but most 
importantly if they needed advice about something they could come to me.  My 

response was to read their letters each 
night and write back to them.  The next day 
I would hand out the letters either at the 
beginning or end of class while everyone 
was working on something.  The response 
was really great.  Eventually I stopped 
supplying the paper because it got too 
expensive for me and the learners found 
their own paper.  In the beginning, I only 
had a letter or two each day, but the kids 
really liked the idea of getting a letter back.  
Eventually it got so overwhelming because 
I was getting 30-50 letters each day.  I 
didn’t have enough time in the day to 
respond to them so I started limiting my 
responses and eventually it tapered off 
again.  I got letters that were anything from 
“Dear Miss Marsha, I love your class the 
most. You are the best teacher in the 
school” to “Dear Miss Marsha, This one 
was gossiping about me.  She was talking 
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another language and I know it was about me” to “Dear Miss Marsha, I didn’t eat 
today” to “Dear Miss Marsha, My sister is sick.  After school I will collect bottles 
to sell so we can take her to the doctor.” 
 
No matter how you do it, get to know your kids.  It will help with your classroom 
management and it will help you to plan lessons that they can relate to.  This is 
really key in getting them to pay attention in class.  Of course, you have to find a 
balance between being accessible to them while maintaining your authority.  Do 
not try to be their friend; you are their teacher and they need to remember that.   

 
From a volunteer in Ndiyona (secondary): 
 

Getting my learners to open up has been simultaneously the most challenging and 
rewarding aspect of my service. The learners in Kavango are more accustomed to 
a traditional authority figure who does not encourage participation or 
outspokenness. Therefore, it was a seemingly insurmountable challenge to 
empower my learners to feel comfortable and establish an environment in which 
they felt comfortable and willing to express themselves.  
 
I read the "How to talk to Kids…" book series and its theories proved to be 
fundamental in my teaching approach. Showing that love and support for a child 
and grasping their individuality is absolutely key to being a teacher.  
 
Knowing that expressing oneself was not a valued aspect of a child's life, I had to 
slowly acclimate my learners to that. Therefore, we did writing activities 
(autobiographies, the scariest day in your life, your biggest regret, your role 
model, etc) And with each activity I offered my own perspective on each topic. I 
constantly gave examples of what it meant to open up and feel comfortable doing 
so. These writing exercises proved to me that my learners were craving to open 
up, they just hadn't had the necessary outlet in which to do so. 
 
My school is a hostel school and thus I used that to my advantage. I would go to 
every afternoon study and sit with my learners in a less formal environment 
offering individual attention and help. While at first, my learners were 
overwhelmed and not used to that type of teacher relationship, they ultimately 
came to rely and depend on it, and so did I. The more time I spent with my 
learners and the more respect I demonstrated towards them, the more comfortable 
and open they felt with me. It even got to the point where I was coming to 
evening study. 
 
Additionally, I started a boys and girls club. While learners are not accustomed to 
sharing views on relationships and sex, I established an environment in which 
they could do so. I made sure that the purpose of the club was a safe environment 
and not a forum in which I would get them in trouble for admitting personal 
details of their lives.  Hosting debates about dating and gender roles were great 
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ice breakers so learners could express their views without having to divulge 
information they didn't feel comfortable divulging.  
 
The learners are not used to opening up to adults. It is therefore the role of the 
volunteer to recognize that and then gradually provide them with the comfort and 
support that empowers them to seek you out. Additionally, I wasn't afraid of 
getting close to my learners because I knew it didn't compromise their respect for 
my stature as a teacher. On the contrary, it increased it. Of course, this experience 
is specific to my village in Kavango, but the more they felt like they could trust 
me the less they wanted to take advantage of me and the more they respected me. 
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Assignments and CASS Marks 
 
When you first start teaching it is important to get a copy of the syllabus and scheme of work for 
the classes you will be teaching.  In the syllabus you will find directions for how many 
assignments to give each term and how many marks (or points) those assignments should be 
worth.  The scheme of work will detail which topics should be covered each term and roughly 
how many weeks to spend on each topic.  The syllabus is something that is set for the whole 
country and many of the syllabi can be found on the Namibian Ministry of Education website.  
On the other hand, the scheme of work is usually determined by the region or cluster.  
Sometimes schemes of work do not exist or have been lost for your school or cluster, but make 
sure to ask about it as soon as you get to your school and try to have one made, or make it 
yourself upon arrival.  It is important to know at the beginning of the term how many 
assignments you will need to give throughout the term.  Most schools will also let you give more 
than the required number of assignments and then take an average at the end of the term when 
you have to fill in the CASS Marks sheet.  The syllabus should also include an example of what 
the CASS Marks sheet should look like.  Many volunteers choose to create their CASS Marks 
sheet in Microsoft Excel since most volunteers are calculating upwards of 150 learners’ grades at 
the end of the term. 
 
Homework is generally a good idea, but it is sometimes difficult to get learners to complete it.  
Learners in many schools have not been conditioned to be responsible and do homework on their 
own at night, and many times there is no adult/guardian there to ask them about it or help them 
with it.  However, just because the other teachers may not be giving homework or you learners’ 
aren’t used to it, does not mean you have to refrain from giving homework.  If you find a proper 
way to motivate them, learners will find a way.  Even in the primary school, many of the learners 
are smart enough to know they are not receiving the highest quality of education and they want 
to do homework so they can improve.  Learners also run into the trouble of limited resources at 
home.  Some are staying in places without electricity and are limited in how much work can get 
done by the amount of daylight available. Other learners are expected to help around the house 
with chores after school which may include sweeping, washing 
the dishes, doing the laundry, etc.  Parents need to be made aware 
of the importance homework as well.  Most schools will hold at 
least one parent meeting a year.  Talk with your principal about 
taking some time during the parent meeting to stress to the 
parents the importance of making time each evening for their 
children to work on homework.  Here are some examples of 
homework that volunteers have done that has been successful. 
 
 
Homework ideas from a volunteer in Otjiwarongo (primary): 
 

In my classroom, I give homework assignments every day.  
There are not enough textbooks for all the learners so I 
leave the last 10 minutes of class for them to copy 
homework problems off the board.  I teach grade 7 math 
and I usually assign 10-15 problems a night.  The next day 

“I give grade 6 
homework almost 
every day, and 
grade 5’s 2-3 times 
a week. I check for 
homework and those 
who did not do it get 
detention. After the 
first 3 weeks I rarely 
had detention 
because someone 
didn’t do homework.” 
– a volunteer in 
Ongonbombonde 
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when the learners come to class I check their homework for completion.  If I can 
see they tried every problem then I stamp their homework.  At the end of the 
week if they have a stamp for every homework assignment then I give them a 
sticker.  Each class has seven periods of math in a week, so two days a week I 
have double math periods.  During the second period one of those days I give a 
homework quiz.  The homework quiz is worth 10 points and is questions directly 
from their homework.  They are allowed to copy the work directly from their 
exercise book.  It is my way of checking to see if they understood the homework 
and if they took the time to correct their mistakes.  I give them three opportunities 
before the quiz to correct their homework.  At the beginning of each class, while I 
am stamping their homework, I have the correct answers written on the board so 
they can check their homework.  I also post the worked out solutions to the 
homework on the bulletin board in my classroom each day, and I am available 
after school for my learners to come ask me questions about their homework.  
Each week I collect and grade only their homework quizzes, never the homework 
in their book.  I don’t like to take the books away from my kids.  I also don’t give 
zeros unless absolutely necessary.  I give zeros for cheating and if they never turn 
in the assignment.  They at least get a 1 if they try.  A couple weeks before the 
end of each term I will post a list of names for the learners who are missing work 
and what they are missing.  When they get the work turned in, I cross off their 
name.  It seems to work pretty well. 

 
From a volunteer in Ndiyona (secondary): 

 
For my English and Math classes, I assign homework EVERY night and mark it 
the next day ALWAYS. The learners here are obsessed with getting 'marks' and 
value prompt marking of their work. Additionally, if the marking is consistent, 
then the learners are much more likely to complete their homework each night. 
Though it sounds daunting to assign and mark that much homework each day, I 
find that my learners never miss a task and are much more accountable. Having 
access to my learners in the afternoon also offers me more time in which to mark 
and offer extra assistance.  
 
If a learner didn't do their homework for any reason including being absent, they 
receive a zero. The only exception is if they have a note from the doctor excusing 
them. I found that giving a learner a zero serves as greater punishment than even a 
detention. 
 

Suggestions from a volunteer in Otjimbingwe (secondary): 
 

I give HW almost every day. Every week or two I collect notebooks and grade 
specific assignments that I tell them about beforehand. Other days I have class 
captains help me check just to make sure work is done. Sometimes I just don't 
have time and assignments and HW are lost in the shuffle. Sometimes I collect 
class assignments and mark them for CA (CASS marks). This is generally done 
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with handouts, or listening quizzes where they pass in papers to me that they write 
answers on. 

 
 
From a volunteer in Karibib (primary): 
 

I give homework every week, but it's usually pretty simple, something like "copy 
your spelling words 5-10 times each" to force them to study the words.  Or if they 
had all class period to work on something I tell them they need to finish at home 
if they didn't.  I usually check things the next day by walking around the room 
quickly and putting either a tick (check mark for good!) or an X (cross it out if 
they didn't finish or did it wrong) and then grade it more thoroughly when I 
collect and grade their notebooks the next time.   

 
It is also possible to get learners involved in helping you keep track of who has done their 
homework for that week.  Here is an idea from a volunteer in Aroab (primary): 
 

Here's the scoop on homework checking: I have a folder labeled for each class 
that I teach (i.e. 6A. 6B, 6C....). Each folder has a class list with all the kids’ 
names. The class list is attached to a chart that is labeled for each day of the week, 
Monday-Friday. There are enough blank lists in the folder to have one for each 
week of the term. As I go around and check homework for completion, I place a 
sticker on each child's work that has been completed for that day. In order to save 
time (and hands) I have assigned a designated learner from each class to be in 
charge of their class' "Homework Folder." When I come across a learner who has 
not completed his or her homework, I tell my helper to place a tick by their name 
on the appropriate day. For example, if Billy did not do his homework today, a 
Thursday, I will verbally tell my homework helper to "tick Billy for Thursday." 
Then at the end of the week, I check the roster for that week. Those who have tick 
marks by their name do not receive an additional star on their star chart for 
homework completion for the week. 
 

Thoughts on posting grades in the classroom from a volunteer in Sangwali: 

Most of my grade 11's have books for Math and Physical Science, so for the most 
part I'm able to assign homework problems right out of the book. For physical 
science I hop on the internet when I can and look for worksheets on the subjects 
we're talking about in class. As far as the grades on the wall thing goes, it's 
actually a step down from what most of the teachers do here. They are in the habit 
of posting the grades on their office doors/windows so that everyone in the school 
can see their grades. I just post the grades IN the classroom so that the eyes 
viewing them are limited. They actually wanted me to do this and I was a little 
hesitant at first.  There hasn't been a noticeable improvement of grades due solely 
to the fact of the grades being posted, but a few learners have started coming to 
me during study hours to go over homework problems.  



Page | 43  
 

Ideas from a volunteer in Okaku (secondary): 
 
So because their notebooks are hardcover and pretty heavy, I collected the extra 
exam notebooks (32 pages) and used them to create a Homework Journal.  They 
have a soft cover and are much lighter than the 100+ page books the learners 
have.  Each week they have a creative writing essay, as well as vocabulary words 
to study.  They created a pocket out of scrap paper on the back page of the 
Homework Journal (I gave them the cello tape).  This way, they have plenty of 
time to complete the homework assignment, and a way to take their vocabulary 
words with them when they leave school (as I keep the heaver large notebook at 
school).  The heavy, hardcover books we just use for in class work and I keep 
them in the classroom.  The hardcovers tear through the plastic bags the learners 
use to carry their books, so I keep them at the school because otherwise they just 
don’t bring their notebook.  
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“My kids like the sentence 
completion. I would start 
saying something and they 
finish it. I also send them 
to the board, and I make 
them tell me how to solve a  
problem, or I would 
purposely do the wrong 
thing and they get to say 
no miss you must do this or 
that…they love that one!” – 
a volunteer in 
Ongonbombonde 

Class Participation 
 
We have all been through school and we all know that there are going to be those learners who 
want to answer all the questions and those learners who never want to answer any questions.  In 
some parts of the country, learners are so respectful and quiet that they don’t want to speak in 
class.  In other parts of the country, the learners don’t care what you have to say and just want to 
cause trouble.  Some learners don’t understand what you’re saying because their English is poor 
and some learners have undiagnosed learning disabilities and are going to struggle with whatever 
you are teaching.  Despite all this, it’s important to try to engage all the learners and get them to 
participate in what you are doing.  This will not only benefit their learning, but it will help with 
your classroom management. 
 
Ideas from a volunteer in Tses (secondary): 
 

I call out learners if they are misbehaving or haven't answered in a long time. And 
I ask “Questions? Comments? Concerns?” about every 5 minutes. The kids got it 
and started repeating it with me, but they also know I want their questions if they 
have them. I remind them of that every few 
weeks in class, as well - that I can't teach unless 
I know what's confusing them. 
 

From a volunteer in Karibib (primary): 
 

If they are being a really quiet group, I 
incentivize them occasionally by giving small 
candies to kids who are always trying to 
answer.  I announce it to the class and say that 
they always try to answer and raise their hands 
nicely, and then the very next day more kids are 
doing the same.  Sometimes I warm them up 
with a simple game of 'popcorn' or I tell a silly 
joke or riddle.   For ‘popcorn’ I write the 
beginning of a sentence on the board and then 
have the kids finish it. For example, I would 
write “This weekend I…” and even the kids 
who never talk can at least say something about 
their weekend. 

 
Thoughts from a volunteer in Otjiwarongo (primary): 
 

I usually get the same kids volunteering to answer questions, so sometimes I call 
on the ones with their hands raised and sometimes I just call on someone who I 
want to get to participate.  Sometimes I call on people who are talking to get their 
attention back on task.   
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A volunteer in Mayenzere also told me about her idea for getting learners to participate.  She 
writes the name of each of her learners on a popsicle stick and puts them in a tin can.  Then she 
draws a stick before she asks a question and that learner tries to answer the question.  She also 
put an empty toilet paper roll in the tin can.  Then when she asks a learner a question, their stick 
goes into the toilet paper roll.  To the learners it looks like the stick is going back into the can 
and could be drawn again so they still have to pay attention.  In reality she can just pull sticks 
from outside the toilet paper roll and everyone in the class will get a turn.  She said this 
technique also really helped her to learn names.  As she got to know the learners, she also drew a 
certain number of stars on the stick to indicate what level of question to ask that particular 
learner according to their ability. 
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“I pretty much cater to 
the middle of the road. 
Sometimes I try to 
have learners work with 
each other, but it’s a 
concept that seems 
entirely alien to them.” 
– A volunteer from 
Otjimbingwe 

Tips for Teaching to Multi-Level Classrooms 
 
Most volunteers find they are teaching classes of about 40 learners at a time.  In those classes, 
there are a wide variety of abilities.  Many volunteers find it a challenge to cater to all the 
different ability levels.  In my classroom I attempt to teach to the middle of the road.  For those 
learners who are more talented, I include two or three “challenge questions” at the end of each 
homework assignment.  My learners know that the Challenge Questions are not for marks but for 
learners who found the rest of the assignment easy and want an extra challenge.  For the learners 
who are struggling, I stay in my room during tea break and after school to allow them to ask me 
questions about their homework.  As an incentive, every time they ask me a question, I give them 
a sticker on their sticker chart.  It took a few weeks for learners to really start showing up, but 
now I am at school for at least an extra hour to answer all the questions I get.  I have really seen 
positive results and improvement in their grades for the learners who come after school.  
 
Thoughts from a volunteer in Ongonbombonde (primary): 
 

I allow the kids to speak their language in the 
classroom. For example, when I send someone to the 
board to do a problem like long division or 
multiplication, I allow them to explain what they did in 
their language. And yes I do understand what they say, 
if a mistake is made I know!!! And I tell them to start 
over. I have tutoring and as much as I would like the 
kids who cannot do any of the basic operations to come, 
mostly it’s the ones who are already decent who come. 
So when I have double periods, I tend to help those ones 
who are…..behind. 

 
From a volunteer in Karibib (primary): 
 

I try to hit the middle, as this is the majority.  I try to have remedial classes when I 
have free periods, but since I'm not a trained teacher in phonics or literacy, I'm 
sure I'm not as effective as I could be.  I also make extra assignments for the 
really smart kids, or make sure books are available for them to read when they 
finish assignments quickly.  I try to make them speak English all the time, but 
when they are working in groups or doing silent reading I let some mother 
language slide.  I have 3 main languages, so many kids opt for English anyways. 
 

Thoughts from a volunteer in Oshekasheka (secondary): 
 

I still struggle with the multilevel classroom.  I try to pick a section of the class 
for one day, and go and see if those learners are having trouble or if they 
understand the work.  Then the next day I go to a different section.  I allow home 
language if the learner that I am trying to help does not understand me.  For my 
review I wrote out all the definitions and how to do the problems (math) as I am 
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not sure if they understand me yet.  I think it will take about 6 months before they 
will understand what I am saying. 

 
Thoughts from a volunteer in Tses (secondary): 
 

I mostly teach to the middle of the road. I give extra problems for the motivated 
learners, but in general they are all behind grade level and I am trying to get them 
to pass the exam. I teach in English and ask them to use English because they 
insult and curse each other a lot in the home languages, but I allow them to 
explain concepts in the home language if someone is not understanding. It's nice 
that I know enough Afrikaans and Nama to know if they are on topic though; it 
would be hard if I didn't understand the language at all. 
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Working with Colleagues… How Can Your Work Here be Sustainable? 
 
One of the biggest challenges volunteers have, after establishing a good classroom management 
plan, is including their colleagues in the work they are doing.  Volunteers may work with a 
colleague on a secondary project, but as far as involving a counterpart on your primary project, 
many volunteers don’t know where to start.  Many counterparts are not interested in co-teaching 
or they see co-teaching as an opportunity to pass their work on to the volunteer, instead of a 
learning opportunity.  It will probably be a challenge to include your colleagues in your teaching.  
However, you should still try as hard as you can to make co-teaching work.  Many volunteers 
feel that co-teaching is an ideal situation if you can make it work.  Of course, you will still have a 
huge influence on the hundreds of children, even if you teach alone, and you never know how far 
that influence may go. 
 
Co-teaching is usually accomplished through one of two ways.  One way is that you and the 
teacher plan and teach all of the classes for a certain grade together.  Maybe you take turns 
actually doing the teaching or grading, but generally you are both planning and in the same 
classroom together, at the same time.  Another option would be that you co-teach in more of just 
a planning sense.  Meaning maybe you take grade 5C and B for English and another teacher 
takes 5A for English.  This forces you and the other teacher to at least plan a scheme of work 
together, if not full lesson plans.  This might help or work for teachers who seem to be sensitive 
about having another teacher watching them in their classroom all the time, but may come with 
it’s own challenges, for example, 5A falling far behind B and C because the teacher isn’t 
teaching during his/her assigned periods, or uses the periods for some other work.  Talk with 
your supervisor and counterpart about what is the best plan for you and the school. 
 
Some volunteers have been able to successfully co-teach with one of their colleagues.  Here is 
advice from a volunteer in Bethanie (secondary) who co-teaches with one of his colleagues: 
 

When I arrived at my school I found a World Teach Volunteer there who sort of 
showed me the ropes.  Even though she had only been there for a few months at 
the time, she had a lot of good things to say about the co-teaching experiences she 
was having.  She said that one of the teachers she co-taught with (and the teacher 
I would eventually co-teach with) was very passionate and a delight to work 
with.  However, she said the other teacher took advantage of her and, essentially, 
made her do all the work.  I was very lucky and negotiated with my principal to 
give me a class on my own (my grade 6's) as well as co-teaching with the 
passionate teacher instead of the other one.  I say I was very lucky because of two 
reasons:  The first is that my principal is very open minded and listens to her 
teachers' and staffs' ideas.  The second was that the passionate teacher had just 
been assigned to teacher grade 11 math, something she was unwilling to take 
unless I was there to help her through the more difficult material.  As such, I was 
given grade 11 to co-teach with the passionate teacher.  Oh, and I found out later, 
by talking with my principal, that she was given the idea of co-teaching by 
another school (I believe in Luderitz) when she and the teachers went there for 
"team-building" a couple of years earlier.   
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Normally, what we did to divide the work was that we would plan together 
(sometimes anyway) and then would take turns teaching.  We also shared making 
up and marking exams.  Even when she or I was teaching, if we made a mistake 
or were having trouble explaining something, the other would pick up the 
slack.  It worked really well. 
 
As for picking teachers to co-teach with, I would take some time and try to find 
out who is passionate.  Those are the teachers who are the least likely to dump 
everything on you.  They will also be more willing to take the time to understand 
material you might have deeper knowledge about as well as help you by giving 
you pointers on how to teach better.  And, if you are lucky (which I wasn't), you 
may have an opportunity to show them a new way of teaching and/or disciplining 
learners without needing to beat them. 
 

Even if you are not able to co-teach, there are other ways you can share your ideas with your 
colleagues.  I try to do most of my lesson planning or make teaching aids in the staffroom.  That 
way when my colleagues see what I’m doing, they ask me questions and it starts a good 
conversation.   
 
Here is another thought from a volunteer in Karibib (primary): 
 

I try to be really vocal when I'm doing something that I think is cool, and tell the 
other English teachers about how much the kids liked it or how well they did with 
it.  I also try to be very obvious in my classroom management so I talk loudly and 
do my hand signals with the kids even more when I know other teachers are 
watching.  Some see something effective and try it, or ask me about it later... 
some don't care.  If teachers ask or they want to try something I do in my class, I 
try to be extremely available. 
 

Another way to get involved with your colleagues is to do some preparations or lesson planning 
with them.  Get together with other teachers who are teaching the same subject as you and see 
what they are planning.  Here is a thought from a volunteer in Oshekasheka (secondary): 
 

I work with the teachers who are teaching the same subjects as me.  We work on 
making topic tasks and exams together.  We decided to follow the scheme of 
work, but we usually confer to make sure the other is ready before moving on to 
new material.  We give our topic tasks on the same day. 
 

From a volunteer in Tses (secondary): 
 

We have meetings with the science/math teachers about every month. I also try to 
ask them questions during break or after school about teaching so we can share 
ideas. We share resource files for exercises and I try to show them what I'm 
doing, but sustainability is difficult because we all have very full schedules and 
it's impossible to fit in co-teaching. 
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From a volunteer in Ndiyona (secondary):  
 

Of course the overarching purpose of our service is for our teaching strategies and 
philosophies to carry over to others and be sustainable. 
 
Here is my advice on how to make that possible 

• Do not assert yourself as the "educational expert" but rather integrate yourself as a 
staff member just like any other--that means attending all meetings, staff 
functions, and socialize with colleagues 

• Lead by example: when colleagues see a teacher they respect and like coming to 
school early, leaving late, and taking initiative. If they respect you and you respect 
them, then these types of actions will be viewed as inspiring as opposed to 
insulting. 

• Get your department together for weekly planning meetings. As head of the 
Mathematics Department, we meet every Thursday afternoon for two hours. 
During this time, the five math teachers collaborate on teaching ideas, plan 
lessons in conjunction with others, assist with difficult concepts and learning 
difficulties, and the creation of creative teaching aids and materials. This is a time 
used to build a cohesive team within the department while also sharing ideas and 
strategies among peers in a  respectful, productive, and effective manner. 

• Among your department, suggest that each teacher observes each other and offers 
suggestions on ways to improve. This should not just be the volunteer being the 
critic but rather each department member taking stake in the learners. 

• During meetings, assess teachers' strengths and weaknesses and offer help and 
seek help in terms of teaching various topics. This can be a chance to build 
capacity among different topics for teachers and for sharing teaching philosophies 
and ideas. 

• The overarching theme in terms of sustainability is creating a team environment 
in which you, as the volunteer, are respected as an equal. Once that is achieved 
(and the process is gradual and thus you ought to be patient) the issue of 
sustainability can be addressed. 
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Food for Thought… Other Ideas to Consider 
 
By now you should be pretty prepared for teaching in Namibia.  Here are just a few more 
suggestions or things to consider.   
 

Entering and Exiting the Classroom 
 
It sounds fairly straight forward, but the way your learners enter and exit the classroom sets the 
tone for your lesson.  Many volunteers find that learners need to be greeted when they first enter 
the classroom.  That means the learners enter and stand behind their desk until you greet them.  
Then they can sit down.  I prefer to have my learners stand in a straight line outside the 
classroom until I say they can enter.  They also make two lines, one for boys and one for girls.  I 
let the line that is standing the quietest and straightest enter the classroom first.  When they enter, 
they know to go to their seats and start working on the warm up question on the board.  If they 
do not enter in an orderly fashion or are making too much noise, I send everyone outside and 
make them enter again. 
 
Other volunteers prefer that learners do not bring all their books into class.  Instead they have the 
learners leave their bags outside the door and only bring their notebook and a pen into the 
classroom.  This keeps the learners from having other distractions in the room, but you also run 
the risk that they leave something they need outside and have to go get it in the middle of class. 
 
In leaving the classroom, I have my learners pack their things, push in their chairs, and stand 
quietly behind their desk.  Then I dismiss the rows which are the quietest first.  Sometimes I have 
the learner pick up the floor around their desk first, and in order to leave the classroom, they 
must put a handful of paper in the dust bin.  My first year of teaching I had the learners line up at 
the door to exit but they left chairs not pushed in and their line was by the chalkboard so they 
erased anything I was trying to save.  Dismissing them by rows keeps the classroom a lot neater. 
 

Seating Charts 
 
I have found that one of the best ways to keep my class in order and to learn names is to make a 
seating chart.  After a day or two with your learners, you will know which ones cannot be sitting 
together.  That is when it’s time to make a seating chart.  I started by sitting my learners boy, 
girl, boy, girl, but I realized this was very different from the way they sit in other classrooms.  In 
most classrooms they were separated into boys on one side and girls on the other.  During my 
second year of teaching, I changed things and made one row of boys followed by one row of 
girls and made sure each learner was sitting by at least one person of the same sex.  I also change 
the seating chart at the beginning of each term.  My learners love to change seats because I start 
the class by walking around the room and announcing who will sit in each desk.  Then I say 
“One, two, three, GO!” and they run to their new seat.  Any learners who can find their seat 
without me telling them a second time and without moving before I say “go” earns a sticker.  
They think it’s a great game.  The seating chart really does help with classroom management 
though.  Now that I know my learners better, I also try to put the learners who need a little more 
guidance towards the front where I can watch what they are doing. 
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Cheating 
 
It is more than likely you will encounter instances of cheating in your classroom.  I have found 
identical papers from people who were sitting next to each other.  I have found stories written for 
writing assignments that were clearly copied from somewhere else.  I’m sure more has happened 
that I wasn’t even aware of.  Whatever the case may be, it’s important to have an idea of how 
you will handle the situation.  Usually when I discover someone has cheated, I give them a zero.  
If it was a smaller assignment, the zero usually just stands.  If it was a bigger assignment or a 
test, I usually give them one opportunity to do the assignment or test again.  Some volunteers 
talk about cheating and doing ‘your own work’ right away at the beginning of the year.  I always 
say the work must “come from your head, not your neighbor’s head.”  The learners are clearly 
told that you do your own work and if you are caught cheating or copying from someone else’s 
work, that you will get an automatic zero.  It’s good to set a hard line for things like this.  Some 
volunteers have even ripped up exam papers in front of the whole class when a learner was 
caught cheating.  This proved to be very effective and rarely, if ever happened a second time. 
 

Learners Needing a Drink or the Toilet 
 
This is a situation you will deal with on a daily basis and it is good to think about how you will 
handle it ahead of time.  If you are not prepared, you could find yourself in a situation where 
learners are constantly asking to leave the classroom and disrupting your lesson.  This is 
probably more common with upper primary learners than for secondary learners.  In my 
classroom, learners need to ask me at the beginning of class if they want to use the toilet or get a 
drink.  I don’t allow anyone to leave during a lesson.  Sometime I will let a learner leave at the 
end of class while everyone is copying their homework. 
 
I have also heard of volunteers who have some sort of token or sign in their class that is used as a 
bathroom pass.  If the learner needs to leave the classroom, they take the token with them and 
return it when they come back.  Learners may only leave if the token is available.   
 
The volunteer before me had different hand signals.  If a learner put up one finger, it meant that 
they wanted to leave the classroom to get a drink.  If a learner put up two fingers, it meant they 
wanted to use the toilet.  If a learner held up all five fingers, then they wanted to answer or ask a 
question. 

Situations to be Prepared For 
 
There are a lot of crazy things that can happen in a classroom, more specifically, Namibian 
classrooms.  There are a lot of things that can interrupt your lessons.  I rarely have a lesson 
where there is not at least one knock on the door.  It is up to you how you handle these 
interruptions.  I don’t let learners leave my classroom for any reason unless the teacher who is 
looking for that learner comes to my door and gives me a good reason.  Most of the time a 
teacher will send another learner to get someone out of my class and I just say that learner is 
having math and can come at the end of the lesson.  If a learner interrupts and wants to borrow a 
pen, pencil, whatever from one of my learners, I don’t allow it.  I also don’t allow anyone to 
enter my room without knocking first and waiting at the door.  You will never be prepared for 
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everything that is going to happen in your classroom, but here is a list of things that have 
happened to other volunteers so you can start thinking about what you would do in a similar 
situation. 
 

• A learner stands up and walks around the room 
• A learner is not writing because they don’t have a pen or a book 
• Another learner knocks at your door and asks to borrow a pen, pencil, book, glue, etc. 

from one of your learners 
• A learner knocks at your door and says another teacher is calling for one of your learners 
• Two learners start fighting (verbally or physically) 
• One learner swears another learner’s mother 
• A learner gets a bloody nose 
• A learner keeps shouting out answers 
• Learners show up late to class 
• You see corporal punishment 
• A learner tells you to beat them 
• Learners eating food in class 
• Learners putting glue or chalk on their hand, desk, or face 
• Learners throwing pens, etc. across the room 
• There are loud noises outside (cars, donkeys, etc) 
• There are not enough chairs/desks/textbooks 
• Learners are meowing in class or mimicking your ‘American’ accent/mocking you 
• A learner asks to go out of the class 
• A learner eats paper 
• Learners speaking in their home language 
• Learners working on other homework 
• A learner falls asleep in class 
• A learner is wearing a hat/hood 
• A learner writes on the desk, textbook, etc. 
• One learner steals another learner’s pen 
• A learner steals something from you or your classroom 
• A learner insults or swears you 
• Learners writing letters to other learners/passing notes 
• Learners are copying from each other 
• A learners “puffs” (passes gas) 
• Someone needs to use the toilet in the middle of class 
• A pen explodes in a learners mouth 
• A learner says “my pen is starting” (meaning it’s not writing any more) 
• A learner jumps out the window 
• A bird flies into your classroom and gets trapped 
• A hornet or large bee stings another learner 
• A learner is crying and you cannot figure out why, or too many kids are yelling at you, 

trying to tell you what happen 
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Final thoughts from a 
volunteer in 

Ongonbombonde: 
 

“You’ve got this!” 

A Final Note 
 
The ideas in this book were compiled by people who started in the same position as you.  
Teaching in Namibia can be a huge challenge, but it can also be highly rewarding.  Remember, if 
you ever run out of ideas, some of your best resources can be your fellow volunteers.  Join the 
facebook group: PC Namibia SUPEP Technical Group, 
where you can post your questions and get feedback from 
other volunteers or just send out an sms to others in your 
group. 
 
Last bit of advice from a volunteer in Karibib: 
 

Like they tell us in PST... START SLOW! And don't take on any projects right 
away.  Take a couple weeks to think about it and plan and then take on small 
things, one at a time.  This will allow you to deal with problems, and sometimes 
complete and epic failures, and not have regular freak-outs the first year.  I would 
STRONGLY recommend not taking on larger roles and responsibilities like being 
a registered/class teacher or subject head, unless there is literally no other options 
available to the school.  It's pointless for us to learn all these new things and do 
extra paperwork when another teacher who is going to be teaching here in 
Namibia for many, many more years is not learning/doing it.  Having more free 
time in the beginning also allows you to be flexible and really help where it's 
needed/wanted.  Even if you feel bored, that boredom will quickly pass, as things 
come up you never even thought of.  Definitely say no more than yes the first 
couple months... ease your way in and really focus on sustainability! 

 
And here is a huge thank you to all the volunteers who contributed their ideas for this book.  You 
are all rockstars! 
 
 

Good  Luck! 
 
Enjoy your time in Namibia! 
Sincerely, 
 

Marsha Swatosh, Group 34 
 
And the brilliant minds who offered up their bright ideas for this book: 
 
Group 32:  Sarah Martindell  
Group 34:  Kristin Pettersen, Sarah McGhee, Brett Moran, Laine Mackey, Claire Nowlin, 
Matt Francolino, Mo Mathias, Carrie Diroll, Jessica Thompson, Kaileine Najacque, Sam 
Kelly, and Kyla Maletsky 
Group 36:  Kelsey Norris, Laurel Mabry, Steph Sestito, Ruth Brown, Ethan Martin, Anita 
Ames, Sara Kenney, Matt Vanderwerken, and Sachi Graber 
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APPENDIX A: BIS Lesson Ideas 
 
Many volunteers find their school is small enough that they also need to teach a non-promotional 
subject such as Arts, BIS (Basic Information Science), Computers, etc.  The following are some 
ideas of lessons volunteers use for BIS: 
 

• learners putting themselves in alphabetical order  
• identifying parts of a book  
• dictionary quizzes or races (to find words) 
• making bookmarks  
• interviewing people in the community  
• listening comprehension with a video  
• reading comprehension  
• book reports  
• constructing books  
• map indexes  
• mad libs  
• scavenger hunts 
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APPENDIX B: School Wide Behavior Plan 
 
One of the reasons that corporal punishment is so prevalent in Namibia is because the teachers 
don’t know another way of disciplining the learners.  Some volunteers have been fortunate 
enough to convince their schools to use another method of discipline without corporal 
punishment.  The following is a school wide behavior plan, created by a volunteer in Karibib: 
 

SCHOOL-WIDE BEHAVIOR PLAN  
THE GOALS:  

• Establish a positive school culture 
• Increase academic performance  
• Improve safety 
• Decrease problem behavior  
• Build/strengthen teacher support network (in relation to behavioral issues) 

THE PURPOSE:  
• Maximize opportunities for students to achieve academic, social, and lifestyle skills. 
• Establish and maintain effective school environments that maximize the academic and behavioral 

competence of all learners. 
• Build on the positive behaviors already working in the school, and transform these behaviors into 

expectations that are taught and practiced school-wide. 
 
THE PLAN FOR DEALING WITH MISBEHAVIORS IN THE CLASSROOM:  
 

• Use the “3 Strikes, You’re Out” Rule, in which each learner is given three (3) chances to 
demonstrate the correct behavior before being punished appropriately, coupled with positive 
reinforcement of good behaviors. 

• 3 Strikes, You’re Out 
o First (1st) Strike: At the first sign of misbehavior, tell the learner that they are receiving 

his/her first warning. Write that learner’s name on the chalkboard with one tick mark next 
to it.  

o Second (2nd) Strike: If the learner demonstrates the poor behavior again, tell the learner 
that they are receiving his/her second warning and that they have one more chance. Place 
a second tick mark next to the learner’s name on the chalkboard.  Emphasize that it was 
the learner’s choice in poor behavior that has earned him these warnings. 

o Third (3rd) Strike: If the learner demonstrates poor behavior for a third time, place a third 
tick mark next to the learner’s name on the chalkboard and tell the learner that he/she will 
receive a detention. Follow the steps below for giving a detention.  

o Example of how 3 Strikes will look on a chalkboard: 
 
 
• After the learner has received “3 Strikes,” or three (3) tick marks next to his/her name, it is 

time to assign detention.  

Ronaldo  
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o Tell the learner that his/her poor behavior choices has earned him/her a detention and that 
the detention will be served after school on a specified day.  

o Talk with the learner and chose a day when the learner will serve the detention.  
 First option: the learner serves the detention the day it was given and a letter is 

sent home with them informing their parents of what has happened.  
 Second option: if circumstances demand it, the learner may serve the detention 

the following day. A letter will be sent home to the learner’s parents detailing the 
plan for detention on whatever date decided.  

o Fill out a “Detention Referral Form” and place the form in the “School-Wide Behavior 
Plan” binder in the “Detention” section.  
 

• After the learner serves his/her detention, review the “Referral Form” and “Follow-Up 
Agreement” made by the learner.  
 

• Continue to use this progression each time the learner shows negative behavior. Eventually, 
the learners should learn that their negative behavior will not be tolerated and is not worth the 
detention that he/she will earn by showing that negative behavior.  
 

• If a learner receives two (2) detentions in one (1) week, he/she will be required to meet with 
the principal to discuss his/her behavior.   
 

• If a learner receives three (3) or more detentions on one (1) week or is a frequent problem in 
the classroom, he/she will meet with the principal and the learner’s parents will be called into 
the school for a meeting with the learner, teacher, and principal.   

This plan should be coupled with positive reinforcement for good behavior by each teacher. 
WHY IT’S IMPORTANT TO RECOGNIZE GOOD BEHAVIOR IN LEARNERS: 

•  
• When students have trouble with reading, we teach. When students don't know their 

multiplication tables, we teach. When students struggle with expected behaviors, behavioral plans 
give us the tools to teach. Not only do we want to eliminate poor behavior, but we also want to 
foster and maintain positive behaviors. This means that, although learners with poor behavior will 
be receiving negative consequences like detention, it is just as important to recognize and praise 
learners for positive behavior. Students are more likely to practice correct behaviors if they 
receive frequent and specific positive feedback. 

Simple Examples of ways to reinforce good behavior: 

• Learner of the week – give a small candy/prize and recognize a learner in front of the whole class 
who has done exceptionally well that week, and describe why 

• Plan an end of the year/session party for all your learners who have received one or fewer 
detentions during the year/session. 
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THE RESPONSIBILITIES OF THE TEACHER ON DETENTION DUTY:  
 

• Collect the “School-Wide Behavior Plan” Binder and go to room one (1) promptly at 13:00. 
• Check the “Detention Referral Forms” and make sure that all the learners who have been referred 

are at detention.  Make note of those who are not and let the teachers who assigned them the 
detention know that they did not serve it. 

• Once all of the learners are seated and quiet, pass out their “Detention Referral Forms” and tell 
them to complete the “Follow-Up Agreement” on the reverse side. If they need help completing 
this form, you may assist them in any way and talk with them about their poor behavior and their 
plan for changing that behavior.  

• If the teacher who referred the learner requested an apology (marked on the front side of the 
“Detention Referral Form,” make sure that the learner writes an acceptable apology letter. Collect 
the letter and place in the “School-Wide Behavior Plan” binder.  

• Make sure that the learners remain in their seats and quiet for one (1) hour or until 14:00. They 
may then be released. Learners should NOT speak, sleep, read, do homework, etc.  Detention is a 
time for them to reflect on what they did and should be unpleasant enough that they do not want 
to return. 

  



Page | 59  
 

APPENDIX C: Ideas for Secondary Projects/Clubs 
  
Although teaching will be your primary project and take up much of your time, there are a lot of 
opportunities to take on secondary projects.  The best way to find a secondary project is to spend 
some time observing your school and your community to discover their needs.  You can also ask 
around with your colleagues and community members to find out where they think your skills 
could best be utilized.  The following is a list of secondary project ideas: 
 

• School/community library 
• School/community computer lab or computer classes 
• Drama club 
• Spanish club 
• Mathematics club 
• Chess club 
• Debate club 
• Spelling Bees 
• Leadership club 
• Boys and/or Girls clubs 
• Science Fair 
• PAL (Peer Assisted Learning) Club  
• Coaching Athletics 
• Grassroots Soccer 
• Out of School Youth Club 
• Community Athletics Club (running/walking/aerobics/yoga club) 
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